
DEAC Minutes 
October 30, 2014 
 
Present: Dr.  Carol Fredericks 
  Mrs. Fran Fedyna 
  Ms. Courtney Maxwell 
  Mrs. Angela McVerry 
  Mrs. Lynn Johnson 
  Dr. Anita Petersen 
 
The topics/activities outlined for September and October on the syllabus, Leadership for Evaluation in 2014-2015:  A syllabus for 
Success, were followed during this meeting. 
 
The document, Starting Stronger:  5 ways to Improve Educator Evaluation in 2014-2015, was reviewed.  The following topics 
of the document were discussed:  
 
 What are the strengths in the district's 

approach in this area? 
How can the district continue to improve 
this area? 

Include educators in two-way dialogue. DEAC, SCIP, I & RS Surveys and one or more staff meetings for 
dialogue from DEAC 

Create more efficient and effective 
observation and conferencing processes. 

On line system Resend rubric weighting for review; 
possibly weigh domain 4 less 

Recalibrate targets and improve 
assessments for Student Growth Objectives 
(SGO's) 

Mid January Review January 30 deadline Better communicate deadline for amending 
SGO's and better encourage staff to make 
changes so targets are reached. 

Improve training and connect professional 
learning opportunities to data 

PARC Training Communicate with Genesis on web as well 
as email.  Standard solutions training.  

Use outcomes from 2013-2014 to set clear 
expectations for educators 

Need to focus on ELA and Math and 
technology. 

Specific PARCC training 

 
 
What positive impacts of the new evaluation system did you see in 2013-2014?   
 



We noted more reflecting on teaching and how to improve one's own processes. 
 
What area(s) from the Starting Stronger document might the district consider as a focus for effective implementation in 2014-
15?    
 1. Include educators in 2 way dialogue by providing staff meeting time for DEAC updates. 
 2. Recalibrate targets and improve assessments - Instruct teachers in mid-year readjustment process. 
 
Sample SGO's were distributed to the Team, and Dr. Fredericks reviewed and scored one with the group to demonstrate the 
use of the rubric.  The team requested that the scoring demo be done with the whole staff, so they can see the application of the 
rubric. 
 
The next DEAC meeting will be held on November 25, 2014. 


