
DEAC Meeting 
December 16, 2014 
1:00 - 3:00 p.m. 
 
Agenda: 
 
1.  Review/Approve minutes of 11/25/14 meeting. 
 
2.  Effective Observation Practices 
  
As the school year approaches the mid-year point, district leaders should ensure that observers have consistent 
expectations in classroom observations.  
⇒ Preparation:  
o District leadership should:  
! Identify a sample classroom video to use in the activity. (See links to a selection of videos below or use one from your 
district), and  
! Select one member from the administrative group to serve as facilitator of this activity.  
o The facilitator should view video ahead of time with one or two colleagues who are expert observers. This group 
should identify which components will be scored during the activity (as time may be limited), baseline scores for those 
components, and areas of focus for the debriefing.  
 
⇒ Activity:  
o Observe the video of the teaching episode as a group and individually record evidence using the district-adopted 
practice instrument.  
o After the observation, individual evaluators should independently sort evidence and score for each component based 
on the evidence they collected. In addition to the rating, evaluators should be prepared to provide rationale to support 
their score.  
o Once each evaluator has had a chance to score independently and identify evidence, the group should share and 



discuss element level ratings and rationale together. The facilitator must ensure that all conversation is grounded in 
rubric language and see that all participants use specific examples and evidence from the lesson when sharing.  
 
 
 
 
 
 
Scoring Debrief Norms  
! Establish conversation time limits (e.g. dividing up time by major domains or areas).  
! Every member should have an opportunity to share at least part of their scoring during the discussion.  
! If the scores for a particular element are relatively similar, discuss the evidence that led to similar scores.  
 
! If the scores are different, discuss the rationale for the scores in order to reach consensus by grounding the 
conversation in two questions:  
 
o What does the rubric level descriptor say exactly?  
o What specifically did the teacher or students say and do?  
o Where does the preponderance of evidence fall?  
! Hold one another accountable to bias and interpretation.  
! Repeat this process for each element.  
 
o After completing the scoring, consider the reflection questions.  
! What elements were most challenging in reaching consensus? What caused this challenge?  
! Were there instructional practices that were interpreted differently?  
! How was this protocol helpful in aligning our instruction language and expectations?  
! Are there any significant next steps that have come from this conversation that need action steps?  
 
⇒ Follow-up: Identify a volunteer from the district who is willing to be recorded while teaching. Utilize the protocol above 



and the video of the teacher later in the school year as a continuation of the process of observer calibration. Consider 
inviting teacher-leaders, DEAC members, or School Improvement Panel (ScIP) representatives to participate in the 
discussion.  
 
⇒ Extra Credit: Read “Ensuring Accurate Feedback from Observations” at 
https://docs.gatesfoundation.org/Documents/ensuring-accuracy-wp.pdf.  
 
⇒ Sample Videos  
 
• Elementary Example 
https://www.teachingchannel.org/videos/3rd-grade-ela-lesson  
 
 
 
! Secondary – Math  
https://www.teachingchannel.org/videos/sorting-classifying-equations-overview and 
https://www.teachingchannel.org/videos/sorting-classifying-equations-discussion  
https://www.youtube.com/watch?v=SKyVjINaLVU&src_vid=DxuMgorzZKs&feature=iv&annotation_id=annotation_52820
4  
 
! Secondary– ELA  
https://www.teachingchannel.org/videos/prepare-a-shakespeare-soliloquy  
! Secondary – Other Subjects  
 
https://www.teachingchannel.org/videos/reading-like-a-historian-contextualization-complete-lesson 


